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I. BACKGROUND, CONTEXT AND RELATED WORK:

1. Environmental Context

2. The Seychelles is an island archipelago lying in the in the Indian Ocean between 3 and 7 degrees south of the equator and between longitude 46 and 57 degrees east. Consisting of 115 islands with a total landmass of 455 square kilometers the Seychelles is commonly classified into two groups of inner and outer islands. The inner Seychelles consists of 43 islands, 41 granitic and two islands of coralline origin. The granitic Seychelles are truly ancient being remnants of Gondwanaland where they originated from between what are now the landmasses of India, Madagascar and Somalia. The granitic islands have been isolated form continental landmasses for some 70 million years and host considerable biodiversity interest. The 72 outer islands are of coral origin or calcareous sand and include the UNESCO world heritage site of Aldabra which is the largest raised coral atoll in the world. These islands are much younger in geological terms and hence whilst diverse and significant do not foster the same degree of species endemism that the granite islands do.

3. Biodiversity

4. As stated above the central Seychelles has been isolated from the mainland for some seventy million years. Conservation International has classified Madagascar and the Indian Ocean Islands Region, to which Seychelles belongs, as one of the “hottest hot spots” in the world. The granitic islands have over 80 endemic species of flowering plants, 10 endemic species of ferns and 62 endemic species of bryophytes. The latter are found mostly in the intermediate and mist forests of the granitic islands. The coral islands have 15 identified endemic species. About 25% of endemic species can be considered threatened.

5. Thirty endemic taxa of birds occur including 8 that are globally threatened. Seychelles holds an important position on the flyways of migratory birds. Seychelles has the highest ratio of amphibian endemics of any islands group in the world. Two species of snakes and 25 gecko species are endemic. Habitat destruction and invasive species pose the greatest threats to terrestrial biodiversity.

6. Invasive species are arguably the main threat to terrestrial ecosystems. Climate change is quickly emerging as the major threat to marine and coastal ecosystems – coral reefs in particular.

7. Climate Change 

8. The extensive coral bleaching and death experienced in 1998 following the ENSO event highlighted the direct impact of climatic event on biodiversity and ecosystem function. Just as worrying, however, are the secondary effects of projected climate change on Seychelles capacity to manage global environment issues. The vast majority of Seychelles infrastructure, habitation, the seat of Government and administrative agencies all reside on the narrow coastal plains of the three main developed islands. Projected sea level rises would place all this in jeopardy and severely undermine the country’s capacity to manage environmental issues. Mitigating costs are exorbitant and would likely involve further encroachment in to the biodiversity –rich mountainous areas bringing with it another host of environmental problems. Such sea-level rise would undermine the economic and industrial base of the country likely causing much of society to resort to subsistence on direct exploitation of environmental resources with further environment stresses thereby heightened and a clear increase in land degradation. In summary climate change and its related projected sea-level rise threaten the very fabric of Seychelles’ socioeconomic development, society and its capacity to address issues of environmental management.

9. Social, Economic and Political Context 

10. Social Context
11. Seychelles is a very small country with a population of approximately 81,000. Despite this, under stable socially-oriented governance, the country has made considerable advances in the socioeconomic and political contexts. The average life expectancy is 71.6 (GoS 2000), infant mortality is the lowest in Africa at 9.9 (GoS 2000), fertility rate is just 2.1 (GoS 2000) and population growth is calculated at approximately 1%. The most recent UNDP Human Development Index (2002) placed Seychelles 47th in the world and first in the African region. The HDI places GDP per capita at US$ 7800, life expectancy at 71 years, the enrollment ratio of 76%, literacy rate of 84% and population growth of 1 percent. Hence it is clear that the quality of life and provision of social services to the populace is of a very high standard relative to most other comparable countries. This achievement is even more remarkable when one considers the limitations to development typically faced by a Small Island Developing State (SIDS – see below).
12. Seychelles has a multi-racial society. The islands were only first colonized by man in 1770. The population was originally sourced from French settlers and African plantation workers. Through time, this was augmented under British rule by traders from India, China and the Middle East. A Creole culture has emerged from this mix with strong traditions and its own language. Christianity is the predominant religion, but there is no state religion and Hindu, Islam and Baha’i faiths are freely practiced. 

13. Seychelles’ Economy

14. Since Independence, the economy of the Seychelles has been transformed from a quasi mono-crop agricultural economy (cinnamon and copra), to a dual economy heavily dependent on tourism and fishing. Generous foreign aid during the Cold war era allowed for heavy investments in social infrastructure and, progressively since 1984, to a more diversified economy. 

15. In the early 1990s, Seychelles adopted a more market-oriented approach as Government embarked on a privatisation programme. This, combined with a generous welfare system, allowed Seychelles to achieve impressive progress as shown by the country’s socio-economic indicators.
16. The conservation and sustainable use of the natural and biological resources are of vital importance for the country’s sustainable development. The economy of Seychelles is essentially dependent on tourism and fishing. These two sectors are the main contributors to the economy in terms of foreign exchange earnings, tax revenue, new business development, investment in infrastructure, employment and overall standard of living. 

17. The manufacturing sector is mostly dominated by tuna processing and accounts for 25 percent of GDP. In the service sub-sector, tourism and related services (hotels, restaurants, and tour operators) are most dominant, contributing almost 20 percent of GDP. Hence GDP growth is closely linked to the performance of the tourism sector as experienced during the Gulf War. This heavy reliance on only two sectors leaves Seychelles highly vulnerable to external fluctuations in import prices and exchange rate movements.

18.  Efforts are ongoing to broaden the economic base through the development of an international trade zone and the encouragement of international investment in light industry. Government has a stated policy of privatization of national assets and moving towards a facilitatory role in the economy and the enablement of private enterprise. However, given the limited success from diversification efforts, future economic growth will probably come from further expansion of tourism and fishing, both of which are inextricably linked to the quality of the natural and physical environment.

19. Since the beginning of the 1990s, ODA flows to Seychelles have fallen by over 75%. This is placing a large financial burden on the Government’s budget as it has to borrow increasingly at commercial and market rates to finance its development efforts. This new development corresponds to a slow down of the real economy due to a foreign exchange shortage. In 1997 Seychelles graduated to Net Contributor Country Status on the UNDP threshold of assistance and, as of 2001, Seychelles is no longer eligible for UNDP core resources.

20. Seychelles’ Political System

21. Seychelles became independent from the United Kingdom in 1976 with a multi-party system. With the change of Government in 1977, Seychelles became a one-party political system that pursued social policies of wealth re-distribution and the establishment of a welfare state. In 1992 Seychelles became a multi-party democracy embracing capitalism but with a social mien. The first multiparty elections took place that same years to elect representatives to draft a new constitution. A new constitution was promulgated in June 1993 and approved though a national referendum. The first multi-party election of the third republic took place in 1993. The third presidential elections took place in July 2001; two years ahead of schedule and Assembly elections took place in December 2002. The ruling SPPF party still controls a majority in the National Assembly.

22. The electoral cycle is of 5 years duration for both the legislative assembly and the Presidency. The Seychelles is divided in to 25 electoral districts each of which directly elects a member to the National assembly. There is also an aspect of proportional representation with parties receiving an additional member of the assembly for each 10% of the overall national vote they receive. As is typical of democratic systems, Government has three separate branches: the executive, the legislative and the judiciary. 

23. Seychelles as a Small Island Developing State
24. Seychelles exhibits all the classical vulnerabilities and limitations faced by SIDS. These include a disproportionate skilled human resource and infrastructure per capita requirement, a limited resource base including limited land available for development and a narrow economic base, in this case tourism and fisheries. This economic base is highly prone to regional and international factors beyond the control of government. This is exemplified by the impact on tourism caused by the Gulf War in 1991. This saw a 15% decline in tourist numbers in 1991 and a 22% decline in tourism revenues, and, more recently, by international terrorism and related instability. In the Seychelles context the logistical difficulties of the import of raw materials and export of goods are heightened by the islands’ isolation – more than 1000 miles from the nearest continental landmass and markets and further still from any developed country markets
. 

Policy Context 

25. Policies Environmental management in Seychelles is guided by the Environment Management Plan of Seychelles (EMPS). The EMPS 2000 – 2010 was developed through a highly consultative process involving all major stakeholders. Donor agencies also contributed as participants in a technical forum convened during the drafting stage. EMPS 2000 – 2010 follows on from, and aims to improve upon, the previous 1990 – 2000 document. The EMPS attempts to integrate environment management concerns into other development sectors as well as addressing its core issues. It is the country’s leading strategy document for the implementation of sustainable development. It is lacking in the necessary social and economic aspects that would be necessary to fulfil the rounded scope of Agenda 21, but this was never its intent. For the purposes of the NCSA it is an excellent basis, with reference to certain other strategy documents, to assess the capacity constraints experienced in Seychelles for global environment management. 

26. The EMPS was developed through an extensive and thorough national stakeholder consultation and is still only 3 years old. The EMPS identifies sectoral and cross-sectoral priorities and programmes and, to some extent, capacity and capacity building requirements.   It is overseen by a national steering committee with some civil society stakeholder participation, although the overwhelming membership is of government origin. The EMPS was designed to be a “living” document which could adapt to changing circumstances through a built-in review mechanism – to date no review has been undertaken and indeed the EMPS has yet to be in initiated in a broad, integrated manner.  
27. The document divides up the field of environment in to 10 thematic areas with seven cross-cutting issues. The ten thematic areas are:

· Society, Population and health (including Gender)

· Land Use, Coastal Zones and Urbanisation

· Biodiversity, Forestry and Agriculture

· Energy and Transport

· Fisheries and marine Resources/Processes

· Water, Sanitation and Waste

· Tourism and Aesthetics

· Environmental Economics, mainstreaming and Sustainable Financing

· Regulatory, Policy and Institutional Mechanisms

· Commerce, Industry and Production

28. The seven cross-cutting EMPS themes are:

· Education, awareness and advocacy.

· Partnerships, public consultation and civil society participation

· Training and Capacity Building

· Management
· Science, research and technology
· Monitoring and assessment
· Vulnerability and global climate change.

29. A number of other policy documents exist for the various sectors, with most addressing capacity development. For example:

· The Agriculture Policy lays the framework for agricultural development and supports capacity building for agricultural development and extension, 

· The Population Policy, currently under preparation, seeks amongst other things to address environmental carrying capacity issues, and promotes capacity development for family planning services. 

· The new Tourism Policy and vision, which encourages protection of natural resources as an underpinning for tourism development, has some elements of cross-sectoral capacity development.

· The Ecotourism Policy, also in draft form, addresses the issue of capacity within the industry.

· The National Biodiversity Strategy and Action plan (NBSAP) which addresses biodiversity issues in the framework of the CBD.

· The Seychelles Initial National Communication to the FCCC which in addition to reporting sets out various capacity building proposals.

· The Inshore Fisheries Management Strategy which addresses both management and development issues of this fishery.

30. An Education Strategic Plan (ESP) has also been prepared, covering the period 2002 to 2006. This advances the consolidation of primary education, integration of vocational subjects at the secondary school level, refocusing of tertiary education within priority areas and upgrading adult education infrastructure. The main constraint with regard to environmental education is identified indirectly in the strategic plan as the lack of qualified/experienced environmental educators. A specific project entitled Training of Staff of Post-secondary Institutions and School Teachers in Value Education and Environment Awareness has been proposed to address this. The project has an indicative budget requirement of SR 929.565 and is proposed to run for 2 years 2003-2004.
31. Legislation The Environment Protection Act (EPA) of 1994, aims at protecting, improving and preserving the environment and preventing and controlling pollution. Two authorities have to date been legally established under the Act: the Solid Waste & Cleaning Agency (1995), and the Marine Parks Authority (1996). A number of regulations have been in place since the declaration of the Act, including the EIA regulations (1996 and amended 2000), the Miscellaneous Regulations (1995) which set water effluent standards, the Noise Pollution Regulations (1999), and Ozone Protection Regulations (2000). Biodiversity-related legislation includes the National Parks and Nature Conservancy Act (Chap 1590), the Birds Egg Act (1933, amended 1961), the Wild Animals and Birds Protection Act (1966 and its amendments 1994, 1996, 2001), Breadfruit and Other Trees Protection Ordinance (Chap 122), the Fisheries Act (1987) Removal of Sand and Gravel Act (1982); State Land and River Reserves Act  (1903) Beach Control Act (1978), and the Licensing Act (1986). The Plant Protection Act (1998) is an important Act, controlling imports of exotic plants into the country. However, its implementation is hampered through lack of capacity and technology. A framework Biodiversity Act is currently being developed. Enforcement is still a major weakness in implementing the law in Seychelles. Causes for this include lack of capacity, 
established procedures, poor coordination and follow-up, as well as awareness.

32. Institutional Context

33. National Ministries

34. The Ministry of Environment has prime responsibility for environment and the sustainable development process in the Seychelles. Policy and programmatic coordination is achieved through numerous inter-sectoral bodies (some of the NCSA Stakeholder Workshop participants in November 2002, felt they are too numerous), involving other Ministries, the private sector, NGO’s and civil society. Intersectoral bodies include the EMPS Steering Committee, The Planning Authority, and The National Environmental Advisory Council, the National Inter-ministerial Committee, The Cabinet of Ministers, the Rivers Committee, National Parks Committee, various bi/multi-lateral inter-department meetings. 
35. The Ministry is also the primary mover for the development of environmental education and awareness. MOE is in charge of most protected areas (PA). The Marine Park Authority under MOE has the mandate for all marine national parks. Some PA are managed by NGOs under agreements with MOE. Four shell reserves and three fisheries management areas around the granitic islands are managed by the Seychelles Fishing Authority (SFA), a parastatal under the Ministry of Agriculture and Marine Resources (MAMR). SFA is responsible for all renewable marine resources. MOE is responsible for forest management. No natural forests are managed for the production of wood products, but man-made forest plantations are. 

36. Ministry authority over invasive species is fragmented and partial. The Plant Protection Unit is responsible for controlling the introduction of agricultural pests associated with requests for approval for introducing agricultural crops. Customs are responsible for controlling illegal introductions. MAMR has a veterinary department that is responsible for quarantine. The institutional mandate for control of invasive species after their escape depends on what resource or sector is affected.

37. Ministerial authority over inland water ecosystems is also fragmented. River Reserves falls under Ministry of Land Use and Habitat (MLUH). MLUH also controls sand and gravel extraction from water ecosystems. Forestry Reserves and PA that have watershed catchments are under MOE. Freshwater wetlands are recognized under the Environment Protection Act whose enforcement is the responsibility of MOE. The Rivers Committee – a multisectoral committee chaired by the Public Utilities Corporation – provides licenses to extract water. All of this is currently under review.

38. Agrobiodiversity conservation is the responsibility of the MAMR in liaison with MOE. Responsibility over access to genetic resources is split between MOE and MAMR. MOE has responsibility for the biosafety portfolio.

39. The National Climate Change Committee under the co-Chairmanship of MOE and MIIB is the coordinating body charged with the development and implementation of the national climate programme. Responsibility for dealing with land degradation is unclear, although the Ministry of Environment has lead responsibility.

40. National human resources development responsibilities fall within the mandate of the Ministry of Administration and Manpower, as well as the Ministries of Education and Youth, and Employment and Social Affairs. From a human resource management perspective, a national vocational board is active, with high-level cross-sectoral representation.

41. Ministerial Authority over Environmental Conventions: The Ministry of Foreign Affairs (MFA) has principal authority in Seychelles for negotiating and for ensuring adherence to 
international conventions
. The MFA Principal Secretary is the GEF Operational Focal Point for GOS. The GOS is signatory to several international conventions that are pertinent to the NCSA. The Ministry of Environment has lead responsibility for all three of the core NCSA conventions. The Convention of Biological Diversity (CBD) and the Framework Convention on Climate Change (FCCC) were both signed in 1992 and the Convention to Combat Desertification in 1994. Other global environment conventions ratified by GOS include the Convention on International Trade in Endangered Species of Wild Fauna and Flora (signed 1977 -- MOE responsible) the Nairobi Convention (signed 1985 – MOE), the Basel Convention on the Transboundary Movement of Hazardous Wastes (signed 1993 – MOE), the Convention on the Prevention of Marine Pollution by the Dumping Wastes and Other Matter (MARPOL -- signed 1990), the Montreal Protocol (signed 1994) MOE, United Nations Convention on the Law of the Sea (1982). Seychelles is also party to the SADC Wildlife Protocol (signed 1999) MOE.

42. NGOs 

43. Seychelles has a burgeoning NGO sector that is represented in the domain of environment by five active organisations that focus primarily upon biodiversity management and environmental education. These are Nature Seychelles; Marine Conservation Society, Seychelles; Royal Society for Nature Conservation, Nature Protection Trust of Seychelles and the Island Conservation Society.  These organisations have been successful in attracting funds, drawing upon international networks of expertise and undertaking ground-breaking biodiversity conservation and management work. The capacity of NGOs continues to expand although recurrent finances to maintain full-time staff remains a limiting factor. ddMore information on these NGOs can be found in Annex G – Preliminary Stakeholder Matrix. This provides basic information on the portfolio of each NGO, the convention they relate to, the reason for including them in the matrix and their possible role in the NCSA.

44. Private Sector
45. The development of the private sector, based largely around tourism and fisheries, is dependent on the country’s natural resources.  Tourism has been a major driving force in recent years behind environmental and biodiversity conservation and management in particular on resort islands. The private sector is also being increasingly involved in consultative bodies set up by Government though this needs further development and refinement. The sector has also set up its own associations (which are classified as NGOs in Seychelles) such as the Seychelles Chamber of Commerce and Industry (SCCI) and the Seychelles Hotels and Tourism Association (SHTA). It is evident however that a review of consultative and outreach approaches between government and the private sector are required to improve mechanisms to fully harness the potential of the private sector to contribute to environmental management in Seychelles. 

46. Education Sector

47. Education is compulsory up to the age of 16 and is provided free. Seychelles has no established bodies of tertiary education and as such it is necessary for students to go overseas to seek university degrees. The government has a policy of financing able students for overseas studies in fields that have been identified as national priorities for capacity development. 

II. BASELINE

48. National Initiatives Supporting the Core Conventions
49. The country has a good environmental management record. Seychelles was one of the first countries in the region to set up marine national parks, as well as the second country to ratify the CBD and the FCCC. The Seychelles was the first country in east Africa to complete its national Biodiversity Strategy and Action Plan (NBSAP) and is now implementing its second strategic ten year plan for environmental management, The Environment Management Plan of Seychelles 2000 – 2010. EMPS serves to integrate environmental concerns into relevant sectoral and cross-sectoral plans and forms the basis for the country’s strategic implementation of Agenda 21. 
50. The Seychelles Government has made a substantive stand on the priority status of environmental management in recognition of its underlying importance in the socioeconomic development of the country. As such despite its limited landmass the Government has to date set aside some 47% of its area for the purposes of environmental protection. The Seychelles is very active in international fora and negotiations: it was instrumental in the formation of the Indian Ocean Whale Sanctuary in 1979, was a key negotiator for the developing world countries in the development of the Cartagena Protocol on Biosafety and often functions in key roles for the African regional group or small island state affiliations

51. Significant achievements linked to EMPS in the past 10 years include: 

· strengthening of institutional capacity, particularly in the Ministry of Environment;

· passage of important environmental acts, including the Environment Protection Act (1995), the Plant Protection Act and the Pesticides Control Act, as well as the review and amendment of other key acts and standards;

· the elaboration of management plans for various sites and sectors

· abolition of trade in turtle shell and total protection under the law for marine turtles;

· implementation of a globally threatened species recovery programme, in partnership with a local NGO;

· greater protection of environmentally significant sites and habitats, including the promulgation of three new protected areas and designation of 370 sites as sensitive areas

· improvements to solid waste management, which has included privatisation of operations within the sector;

· improvements in physical planning and development, through the implementation of an EIA process under the Environmental Protection Act;

· improvement in pollution controls, with the establishment of standards, laboratories and trained personnel;

· increased public awareness of environmental issues, including through the media and through the introduction of environmental education in schools;

· increase in number of environmental NGOs, and some decentralization of environmental activities to the district level; and,

· progress in the ratification and implementation of a number of international environmental conventions and programs (including the Convention on Biological Diversity (CBD) and the Framework Convention on Climate Change).
52. Other environmental successes include the species-based conservation efforts that have focused on the Seychelles magpie-robin (Copsychus sechellarum) -- undertaken by Nature Seychelles and its predecessors in partnership with private islands and government; the Seychelles grey white-eye (Zosterops modesta) – Govt; turtles, a cross-sectoral national effort and the whale shark (Rhincodon typus), MCSS. Successful protected area management initiatives have targeted Cousin (Nature Seychelles); Aride  (RSNC); and more recently ecosystem rehabilitation has been successfully undertaken by the private sector on Bird island, Cousine Island and Fregate Island. Another example was the ban on the trade in turtle shell made in 1994/95 as part of turtle protection programme. This involved retraining of artisans and buying of stocks of turtle shell. 
53. Although much has been accomplished, there remains an unmet need to build capacities to confront new challenges stemming from global environmental change. One of the key challenges faced by Seychelles is the need to develop the capacity to adapt to climate change and sea level rise. Other key challenges are the needs to develop the technical and operational capacities to effectively confront the threat to biodiversity posed by alien invasive species and the need to develop integrated ecosystem management approaches. 

54. CBD 
55. Seychelles has terrestrial ecosystems with high levels of endemism and biodiversity, and coastal coral reef ecosystems with high levels of biodiversity. The high levels of endemism of the terrestrial ecosystems are typical of islands remote from continental landmasses. Unfortunately they are also typical in their susceptibility to invasive species – arguably the single greatest threat to the terrestrial biodiversity of Seychelles. The main approach to biodiversity conservation on the large islands is a classic one of a network of protected areas  -- with an exceptionally high proportion (about half) of the landmass of Seychelles benefiting from PA status. No strategic gap analysis of the effectiveness of this protected areas network for biodiversity conservation has ever been undertaken, however. The quality and intensity of management of the PAs ranges from no management of some PAs to excellent management of others. 

56. Very significant successes have been made in invasive species control on some of the small islands (elimination of rats, ecosystem restoration and reintroduction of endangered species from the larger islands). No strategic approach towards invasive species management and control has yet been developed for the large islands nor is their effective control over new species introductions into Seychelles.

57. The coastal and coral reef ecosystems of Seychelles form the very basis of the economy and Seychelles was one of the first countries in the region to create marine protected areas. Biodiversity conservation was not a significant criterion for creating the Marine National Parks except for the Ile Coco, Ile Fouche, Ile Platte Marine Park created in 1997. Overfishing is not a widespread problem in Seychelles. Pollution, sedimentation and land reclamation are localized threats. The principal threat to coastal and marine ecosystem biodiversity is from climate change. During the first four months of 1998 following the last El Nino, coral reefs suffered severe bleaching with coral coverage loss ranging from 50--90% depending on location. Recovery since then has been slow. Climate change is probably also affecting terrestrial biodiversity, although this is much more difficult to determine.

58. Enabling Activities & Reports: Seychelles completed its National Biodiversity Strategy and Action Plan (NBSAP) in 1997 with funding from UNEP. The Plan provides an overview of ongoing biodiversity management initiatives, and promotesb a series of actions aimed at strengthening the conservation sector as a basis for fulfilling the country’s obligations under the CBD. The NBSAP was done using the early WRI guidelines. Subsequent guidance of the COP calls for Parties to the Convention to include strategies for sustainable use, for conservation of agrobiodiversity and for equitable sharing of benefits in their NBSAP. There is a particular need to review Seychelles obligations under the CBD and the extent to which these are being met.

59. Seychelles has completed one national report to the CBD and is planning to ask for GEF enabling activity funding to assist them in the completion of their second report. Ecosystem Management Project under Development A $17.5 million, six-year full GEF multiple focal area project entitled Integrated Ecosystem Management in Seychelles is under preparation. It has received technical clearance and financial approval is pending. This joint WB and UNDP project will be done in the context of support to the implementation of the EMPS. It will be Seychelles’ first full GEF project. The concept paper for this project has been approved by the GEF and preparation of the full-project brief should be done in 2003. GEF funding will be about $5-6 million. 
60. The executing agency will be MOE. Capacities of MOE and its partners for executing this project will have to be assessed closely during project preparation and capacity building will be built into the three components
 of the project. The NCSA should be ongoing at the same time and should contribute to the design of the full project. An MSP titled Management of Avian Ecosystems in Seychelles was executed by Birdlife (Nature) Seychelles and has been successfully completed. The project included the development of replicable models and supported capacity development for field-based biodiversity management. An MSP for Nature Seychelles is in the final development stages – It will work on biodiversity conservation on three small islands. A National Biosafety Framework Proposal has been submitted to UNEP and is awaiting approval.
61. FCCC  

62. Seychelles’ effect on global warming through greenhouse gas (GHG) emissions or carbon sequestration is negligible on a world scale. However, the potential effects of global warming on Seychelles environment, economy and its people are very large. 
The vast majority of Seychelles infrastructure occurs on the narrow coastal plains of the three main islands and hence very much threatened by climate-change related projected sea-level rise. The country’s capacity to mitigate against such changes is also highly limited in terms of technical, technological and financial capacity. Seychelles has also been suffering from a reduced duration of rainy season for the last 3 years in a trend that many relate to climate change. This has resulted in water shortages to the public and industrial consumers as well as stresses on terrestrial ecosystems. In addition however periods of excessively heavy rain have resulted in flooding and substantive infrastructure damage.

63. The Seychelles Initial National Communication (SINC) under the FCCC was prepared in 2000. It benefited from UNDP/GEF enabling activity funding. This provides a comprehensive overview of sources of and sinks for green house gas emissions, GHG mitigation options, and vulnerability to climate change and sea level rise. 

64. If Seychelles were an Annex 1 country under the FCCC, it would be bound by emission reductions. This is not the case however – Seychelles is an Annex 3 country.  The focal point for FCCC is Rolph Payet, Head of Policy, Planning and Services at the MOE.

65. An additional US$ 100,000 add-on to the SINC is nearly complete and had 6 components: 

· Identification/submission of technology needs.

· Capacity building for technology needs identification/submission.

· Systematic observation networks

· Training workshops for systematic observation.

· Training workshops for capacity building on technology needs.

· Awareness campaign for stakeholders.
66. CCD 

67. Seychelles signed the CCD in 1994 and ratified in 1997. Seychelles has yet to participate in any way to date; neither has there been any assessment of the applicability of the CCD to Seychelles. In particular it appears that the CCD’s definition of  “arid, semi-arid and dry sub-humid areas” will limit the pertinence of the convention to the Seychelles scenario. This needs to be properly assessed before the scope for implementation in Seychelles can be ascertained

68. In spite of these uncertainties, Seychelles faces a number of issues pertaining to land degradation. Of particular note is soil erosion related to localised deforestation, hillside construction and unusually heavy periods of rainfall. Productivity of ecosystems is also an issue in terms of the reduced productivity of agricultural lands and the maintenance of soil fertility as well as the decline in sea bird colonies and the productivity of other natural systems such as forests. 
69. Other Related Activities
70. For the period 1990 to 2000, the Seychelles Government invested over US$ 200 million of its own funds to implement the 1990-2000 Environment Management Plan of Seychelles (EMPS). A major portion of these funds were utilized to implement field conservation programs, as well as infrastructure development projects (i.e. treatment of wastewater on the east coast of Mahé and construction of a fully engineered landfill) and creation of the Ministry of Environment. Government also undertook various capacity assessment and capacity building initiatives such as; the National Biodiversity Strategy and Action Plan, The Seychelles Tourism Master Plan and latterly the tourism Vision 21 document, the review of the Seychelles Hospitality and Tourism Training College curriculum, The Ministry of Agriculture and Marine Resources Sector policy 2001 – 2010, the Education Strategic Plan all of which identified some sectoral priority areas for capacity development.
71. National Visioning An exercise was launched in September 2001 to review the performance and direction of the Government as a whole. The process involved the prioritization of issues demanding attention by focus groups (representing all segments of society), group discussions, and organizational assessments, and culminated in a visioning exercise presented to the President of the Republic. Sixteen vision statements were proposed and adopted, of which one specifically relates to sustainable development. Among the main issues identified by the assessment, a number relate to capacity development at the systemic, institutional levels and individual levels. These include: improving policy and operations functions during the development and implementation stages of government programmes, enhancing the accountability of the public service, strengthening communications within and amongst public and private institutions, improving service delivery, fostering integrated planning approaches and developing human resources.

72. A plan addressing the requirements of the POPS Convention is under preparation. Finally, the Seychelles completed and submitted its national report in preparation for the World Summit on Sustainable Development. This is a good background document for the NCSA
.

73. Seychelles has benefited in the past from World Bank, UNEP and UNDP support for capacity development. The present institutional structure of MOE is a result of an organization audit funded by the World Bank. UNDP has provided past support in this area through support for the NBSAP, the add-on for the Seychelles Initial National Communication on climate change, the Clearinghouse Mechanism, and the pending National Biosafety framework project.

74. UNEP has received endorsement for three different regional projects that will include the Seychelles. They received endorsement in March 2002 for PDF B funding to develop a three-year project entitled Addressing Land Based Activities in the Western Indian Ocean. In February 2002, UNEP received PDF A funding endorsement for a project entitled African and Indian Ocean SIDS Climate Change Assistance Programme (AISCCAP). The UNEP project Impact of Climate Change on Natural Resources, especially those of Supporting Tourism in Small Island States of the Indian Ocean (proposal prepared by Island Conservation Society) was endorsed October 1, 2001. 

III. THE ALTERNATIVE COURSE OF ACTION: PROJECT OBJECTIVES AND ACTIVITIES 

75. Objectives

76. The objective of the NCSA project is to determine the priority needs, and a plan of action, for developing Seychelles’ capacity to meet its commitments to global environmental management. The project will focus on capacity needs for each convention and on capacities that are needed in common across the conventions. The NCSA will assess the capacities needed to address the Conventions in a synergistic fashion, including needs associated with strengthening existing institutional mechanisms and developing networks. In addition the project aims to strengthen the dialogue, information exchange and cooperation amongst all stakeholders. 

77. The Biodiversity Strategy and Action Plan, Initial Communication to the FCCC, and Environment Management Plan for Seychelles, and the Seychelles National Report on the progress since 1992 have already identified a number of critical capacity development needs. These Plans and supporting documentation, provide a good basis for articulating capacity development strategies. However, there is a general need for more detailed planning to address the sector-specific needs already identified. Moreover, there remain a number of unmet needs hampering development of a more comprehensive capacity development strategy and programme. There is, for instance, an urgent need to move beyond the sectoral level to look at capacity development needs and strategies across focal areas, and especially to ensure synergies between efforts to address obligations under the various environmental conventions. The strategies need to be prioritized taking into account funding opportunities and constraints, and other national development priorities and programmes, including those articulated in the Visioning exercise. This will entail deconstructing capacity identification and development efforts, to look specifically at requirements at the systemic, institutional and individual levels, reviewing issues such as over-burdened capacities, duplication and sustainability, developing a costed action plan, and training plans for individual institutions, including environmental NGO’s tasked with servicing conservation management needs.

78. The NCSA Action Plan will identify and develop key actions to address priority capacity needs as identified in the assessment. The action plan would be implemented by 1] informing capacity strengthening activities supported under the various GEF projects under implementation and preparation; 2] reorienting public sector financing to address priority capacity needs in a cost effective manner; and 3] securing new funding and technical assistance, including from non-traditional sources.

79. Project Outputs

80. The project will have four key outputs:

81. OUTPUT 1: Establishment of the Project Management and Implementation Mechanisms
82. OUTPUT2: Strategic Overview of Obligations under the Conventions 
83. OUTPUT 3: In Depth Analysis of Capacities and of Capacity Development Needs at Systemic Institutional and Individual Levels (NCSA)

84. OUTPUT 4: Development of Costed Action Plan for Addressing Priority Capacity Needs
85. Activities
86. OUTPUT 1: Establishment of the Project Management and Implementation Mechanisms
87. Activity 1.1. A National Steering Committee will be established under the existing EMPS structure and report to the EMPS Steering Committee
, and will be chaired by the Ministry of Foreign Affairs
 (MFA). The composition of the NSC will be on parity between government and civil society. Draft TOR for the NSC are presented in Annex C. Key members of NSC will include MOE, Ministry of Industry and International Business, Ministry of Land Use and Habitat, Ministry of Administration and Manpower, LUNGOS, Seychelles Chamber of Commerce and Industry, Nature Seychelles and Marine Conservation Society, Seychelles
. The SC will be ultimately responsible to the steering committee for EMPS. The EMPS Steering Committee will ensure NCSA integration and linkages with other high level bodies.

88. Activity 1.2. Following the model of the preparation of the EMPS (as decided by the NCSA Stakeholder Workshop), the NSC will finalize and approve TOR for the Lead Local Consultant (LLC) and for an International Consultant (IC). Recruitment of both positions will be through open competition. Draft TOR for both positions are found in Annex D and E.

89. Activity 1.3. The LLC (and IC) will prepare TOR for the NSC for two local consultants to serve as group leaders for two Working Groups, one each for the CBD and the FCCC. Each working group will be made up of national consultants. Each group leader will be selected by NSC. Each group leader will then participate in the recruitment of the other consultants for his group. CCD concerns will be split between the CBD and FCCC Working Groups. The LLC will have direct responsibility for ensuring coordination between the two working groups.

90. Activity 1.4. The LLC and IC will prepare a work plan for submission to the NSC. The work plan will cover the Strategic Overview in detail. The subsequent portions of the work plan will later be modified after completion of the Overview based on its results. 

91. Activity 1.5. Standard assessment methodologies and reporting format will be drafted by LLC and IC and approved by NSC and group leaders. UNDP/GEF Regional Coordinators will provide input.

92. Activity 1.6. The LLC will develop and update materials for dissemination to stakeholders in collaboration with group leaders.

93. Activity 1.7. An official, half-day open public “launch/workshop” will be held and appropriate, effective media coverage will be ensured throughout the process. 

94. OUTPUT2: Strategic Overview of Obligations under the Conventions
95. Activity 2.1. Detailed TOR will be prepared for two separate syntheses of GOS obligations under the CBD and the FCCC and of GOS strategies/plans/programs developed to date to meet these obligations. Each synthesis will be done by the corresponding group leader. The strategic overview of CBD obligations and programs is expected to be a more complex undertaking than that for the FCCC.

96. For the CBD, the assessment of obligations should include a review of obligations as expressed by the Convention and by subsequent guidance from the conference of the parties (COP) and from the interpretation of obligations presented in the UNDP/GEF 1998 Guidelines for Country Planning Teams for the Preparation of National Biodiversity Strategies and Action Plans. Another reference document is the draft UNDP/GEF Guide for Assessment of Capacity Development Needs for Biodiversity. The strategies/plans/programs to be reviewed should include the NBSAP, the EMPS and the first national report under the CBD.

97. For the FCCC, the review of obligations should include a review of the Convention and subsequent guidance from the COP and any relevant guidelines. The strategies/plans/programs to be reviewed should include the SINC and the EMPS.  

98. Activity 2.2. Prepare detailed TOR for an analysis of the applicability of the CCD to Seychelles and of the obligation of Seychelles under the Convention. Prepare a separate TOR for an independent assessment conducted by international environmental organizations (such as IUCN, WWF…) of the strengths and weaknesses of the implementation of the EMPS as related to capacity needs.
99. Activity 2.3. Conduct the three studies and the independent EMPS assessment. Reinforce with stakeholder workshops as appropriate. The studies should highlight, in particular, the identification of issues where the applicability of the conventions to the Seychelles context is uncertain, should highlight obligations that are being solidly or partially addressed by Seychelles, and, finally, should identify gaps where Seychelles is not currently addressing their obligations under the three conventions. The analysis of the CCD should identify land degradation issues and recommend which working group should deal with each. A tentative list of key issues includes the following:

· What are the key capacities needed to adapt to/mitigate the effects of climate change?

· What are the key capacities needed for minimizing the introduction of new invasive species and for minimizing the impacts of invasives that have already escaped?

· What are the capacities needed to conduct a gap analysis and to modify the PA system based 
on its results;

· How to integrate capacity needs for CCD and for other cross-cutting issues into the NCSA.

99b Potential cross-cutting issues include the following:
1. Monitoring and evaluation

2. Environmental policy and legal frameworks

3. Institutional management

4. Regulation and enforcement

5. Public awareness and environmental education

6. Financial instruments and mechanisms

7. National – local linkages

8. Multiple use, integrated planning of natural resource use

9. Research prioritization, technologies and information management.

100. Activity 2.4. Development of Web-based Forum for the NCSA. The forum will serve to ensure transparency, information exchange and a fully consultative process that will help reach the general public. Oversight for the development and management of the Web Forum will be the responsibility of LLC. NCSA documents including the project document, TOR, draft reports and completed NCSA documents will be posted on the Forum. Their will be an open list serve for input, discussion and debate. Each working group will have their own limited access list serves to facilitate their work. In the international context, the Web Forum will be used to develop links with international fora for SIDS (CARICOM and SPREP), to elucidate the Seychelles process in detail as a model and to seek input and lessons learned from other SIDS. 

101. Activity 2.5. Working Group leaders submit their reports for review and comments by Working Groups. Reports are revised and submitted, with recommendations made, to NSC

102. Activity 2.6. Based on the results of the strategic reviews, complete identification of key stakeholders including managers, technical people, private sector, civil society, environmental NGOs and island managers. An extra effort will be made to interest and to involve private sector.

103. Activity 2.7. Preparation and dissemination of brochures/materials summarizing the results of the strategic reviews. Dissemination will include all of the workshop participants. 

104. Activity 2.8. Conduct a seminar/workshop for the key stakeholders. The purpose of the seminar portion will be to raise their understanding of convention obligations, issues, programmes undertaken and gaps so that they can effectively participate in the NCSA. It will include a solid introduction on capacity self assessment at the systems, institutional and individuals levels. The workshop portion will focus on the identification of NCSA priorities, approaches and methodologies. This will include analysis and validation of the proposals developed on how to integrate the CCD into the NCSA. 

105. OUTPUT 3: Analysis of Systemic, Entity and Individual Capacity Development Needs

106. Activity 3.1. LLC and IC prepare modifications to the work plan for submission to NSC based on results of the Strategic Review. Modifications are made to Working Groups as appropriate.

107. Activity 3.2. LLC and IC prepare TOR for the Working Groups for the detailed assessments of existing capacities and of capacity development needs at the systemic, institutional and individual levels. IC and UNDP/GEF Regional Coordinator will provide technical input on assessment methodologies. TOR will be submitted to the NSC for approval. 

108. Activity 3.3. Each group conducts in depth analysis of existing capacities and key capacity constraints for their sector. Special emphasis will be placed on cross-cutting capacities (based on results of Output 2). The IC will provide training in systems level capacity assessment and will lead the assessment of systems level capacity needs. All stakeholders identified are interviewed and involved in the assessment. Stakeholder workshops are organized as appropriate. The assessment will include the capacities for effective collaboration between both government and civil society stakeholders. Each group prepares their sections of the draft NSCA report. 

109. Activity 3.4. The two Working Groups work together to develop a synthesis of crosscutting capacity needs.

110. Activity 3.5. Each group prepares their sections of the draft NSCA report. These are reviewed by LLC/IC followed by the NSC. Draft reports are circulated to stakeholders for comment. Draft reports are reviewed by LLC and IC, amended by Working Groups and consolidated by LLC/IC with a quality executive summary before submission to the NSC.

111. Activity 3.6. A full National NCSA workshop is organized. The results of the assessment will be presented for validation. More importantly, the workshop will develop the key parameters for the NCSA Action Plan. This will include the definition of the priorities and core areas for Action Plan. One of the key issues to debate will be the most useful way to organize the development of the action plans including the option of developing separate actions plans for each of the EMPS thematic areas.

112. Activity 3.7. The NCSA will be modified based on workshop results. Following internal review, the Ministry of Environment will submit the NCSA to the National Inter-ministerial Committee. Following approval, the NCSA will be submitted to Cabinet for final, official approval.



113. OUTPUT 4: Development of Costed Action Plan for Addressing Priority Capacity Needs

114. Activity 4.1. The results of the NCSA workshop will be reviewed and the working groups restructured, as necessary, by NSC under advice of LLC/IC as appropriate. TOR will be prepared by LLC/IC for submission to NSC with the full EMPS Steering Committee.

115. Activity 4.2. LLC and IC will develop TOR, formats and processes for preparing the Action Plan(s).

116. Activity 4.3. Working Group members will undertake the work of preparing/drafting the action plans following the decisions of the NCSA and EMPS steering committees. 

117. Activity 4.4. A final workshop will be held to validate the NCSA action plans. The workshop will debate the most effective means of mobilizing funding and continued support for implementing the actions plans.

118. Activity 4.5. Final government review and approval of action plans.

119. Activity 4.6. Printing of manuals (see Output 2) NCSA and Action Plan. 

120. Activity 4.7. The SC will convene a round table with senior policy makers and external partners to create awareness of the outcome of the NCSA process and solicit financial commitment.
121. Eligibility for Funding

122. Seychelles is fully eligible for GEF funding having ratified both the Convention on Biological Diversity and the Framework Convention on Climate Change in 1992 and the Convention to Combat Desertification in 1997. The proposed activities reflect all the key principles stipulated in the GEF official guidelines for the NCSA. The NCSA is designed to ensure the ownership and leadership of the country. The stakeholders workshop held with PDF A funding made modifications to existing structures and mechanisms for substantive reasons that came out of the workshop. The modifications are, however, based on a well-proven, existing model developed for the EMPS. It ensures multi-stakeholder participation, consultation and decision-making through appropriate institutional arrangements. The process will build on ongoing and existing work relevant to the NCSA. An holistic approach to capacity development will be utilised: i.e. capacity needs at the systemic, institutional and individual levels will be assessed, while integrating such capacity development into wider sustainable development efforts, to the maximum extent possible and where clearly appropriate. 

123. Implementation Arrangements 

124. The basic implementation arrangements were developed during the stakeholders workshop held during the PDF A project preparation phase. The workshop reached a consensus that the model developed and utilised for the development of the EMPS 2000 – 2010 was a very effective one that incorporated the right degree of stakeholder involvement and oversight and that it should be modified to suit the NCSA process. A National Steering Committee (NSC) of senior representatives from Government Ministries, parastatals, the private and NGO sectors will be established. The committee should have a numerical balance in its membership between Government and Civil Society and be chaired by the Ministry of Foreign Affairs. The NSC will be responsible to the EMPS Steering Committee.

125. This committee would establish two working groups, one for the CBD and one for the FCCC. The CCD is relatively marginal to Seychelles – the analysis of capacity needs for CCD will be split between the other two groups. Each group would be lead by a senior local expert and composed of a number (to be determined) of members.

126. The working groups will then be responsible for formulating assessments of capacity constraints for their respective sectors and preparing draft Plans of Action to address them (the two groups may be combined at the end if separate actions plans are done for each EMPS thematic area). This would be done through desk studies and comprehensive stakeholder consultation, incorporating the priority actions as described in the outputs of the preparatory workshop and following the initial activities that will enable the key stakeholders and review enabled through workshops. This would be finalised by a national workshop that would define the priority cross-cutting capacity building constraints pertaining to global environment management in the context of Seychelles.

127. Following the EMPS model, the Committee would select a Lead Local Consultant (LLC) and International Consultant (IC) to coordinate and compile the overall project and development of Action Plans to address the capacity constraints in Seychelles with regard to global environmental management.

128. This process of workshops and national workshops would ensure the ongoing stakeholder consultation in the process and enable for the implementation of civil society to be built in to the resulting action plans. Finally the PDF A workshop identified a preliminary list of Stakeholders for inclusion in the NCSA process (See Annex X???). In this regard the workshop stressed that it was imperative that proactive action be taken to encourage and facilitate the Private Sector in the NCSA process.

129. GEF Implementing Agency Activities

130. Close links amongst the activities of the GEF Implementing Agencies will be developed to ensure that the NCSA takes stock of lessons emerging from implementation pertaining to capacity challenges and priorities and also to cross-fertilize the capacity development strategies of the various initiatives. This will be relatively simple in Seychelles as there are no ongoing full projects. Perhaps the most important linkages will be with the PDF B development of the joint WB/UNDP Integrated Ecosystem Management in Seychelles. The development of the brief for this project will coincide with the NCSA and there is rich opportunity for sharing of information/analyses/lessons learned and resources between the two efforts. 

131. Linkages will also be developed with the soon-to be funded World Bank (IBRD) MSP with Nature Seychelles, the IBRD MSP with MCSS that is nearing completion and the PNUD Enabling Activity top-up funding to the SINC for Climate Change.

132. The World Bank and UNEP will be invited to participate in NCSA workshops. Draft NCSA papers will be circulated to them for comment.

133. Links with UNDP Programmes

134. Under the 4th Country Programme, UNDP very successfully implemented a project entitled “Assistance to implementation of EMPS-2000”, implemented by the Division of Environment. This helped establish capacity in monitoring of the environment and establishment of national standards for air, water, and noise quality and the provision of a mobile environmental laboratory enabling the authorities to carry out on-site testing of pollution. The Terminal Review of August 1996 qualified this project as “very satisfactory with high impact and collaborative programming with other donors (e.g. ACCT, France, Indian Ocean Commission and European Union).” 

135. Also, UNDP has funded in the past four years an enabling activity to permit the Seychelles to prepare its First National Communications to the UN Framework Convention on Climate Change. A notable aspect of the National Communications was the limited use of international experts and the resulting development of local capacity in adaptive strategies to climate change issues.

136. The first CCF focused on i) the National Long Term Perspective Study (NLTPS), ii) private sector development, iii) Management of Technical Assistance and iv) Reform of Social Security. This CCF was approved when the country graduated to the NCC status. It was formulated on the assumption that the Government of Seychelles would be granted a waiver on the TRAC reimbursement requirement despite its NCC status.  The lynchpin of the programme was capacity building of government officials, private sector and civil society. Following the decision by the UNDP headquarters not to approve the government’s request for a waiver on the reimbursement of TRAC resources, the CCF was suspended in November 1998. Given the precarious foreign exchange situation prevailing in Seychelles and based on the experience with the first CCF, the UNDP agreed with the Government’s request to formulate a country programme based entirely on mobilization of non-core resources to support the new environmental management plan





137. Timetable

	Output
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	1 Establishment of the Project Management and Implementation Mechanisms

	1:1 Activity 1.1. A National Steering Committee (NSC) will be established and will be chaired by the Ministry of Foreign Affairs (MFA). The composition of the NSC will be on parity between government and civil society. Draft TOR for the NSC are presented in Annex X. Key members of NSC should include MOE, MIIB, MLUH, MAM, LUNGOS, Seychelles Chamber of Commerce and Industry, Nature Seychelles and Marine Conservation Society Seychelles. The NSC will be ultimately responsible to the steering committee for EMPS 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1:2 Following the model of the preparation of the EMPS, the NSC will finalize and approve TOR for the Lead Local Consultant (LLC), for an International Consultant (IC). Recruitment of both positions will be through open competition. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1:3 The LLC (and IC) will prepare TOR for the NSC for two local consultants to serve as group leaders for two working groups, one each for the CBD and the FCCC. CCD elements will be treated by the two groups. Each group leader will be selected by the NSC. Each group leader will then participate in the recruitment of the other consultants for his working group.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1:4 A work plan will be prepared by the LLC and IC for submission to the NSC. The work plan will cover the Strategic Overview in detail. The subsequent portions of the work plan will later be modified after completion of the Overview based on the results of the overview. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1:5 Standard assessment methodologies and reporting format will be drafted by LLC and IC and approved by NSC and group leaders.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1:6 The LLC will develop and update materials on NCSA for dissemination to stakeholders in collaboration with group leaders.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.7.An official, half-day, open public “launch”/workshops will be held and appropriate and effective media coverage will be ensured throughout the process.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Output
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	2 Strategic Overview of Obligations and Accomplishments under the Conventions

	2.1. Detailed TOR will be prepared for two separate syntheses of GOS obligations and accomplishments under the CBD and the FCCC and of GOS strategies/plans/programs developed to date to meet these obligations. Each synthesis will be done by the corresponding group leader. The strategic overview of CBD obligations and programs is expected to be a more complex undertaking that that for the FCCC.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2. Prepare detailed TOR for an analysis of the applicability of the CCD to Seychelles and of the obligation of Seychelles under the Convention. A separate TOR for an independent assessment conducted by international environmental organizations (such as IUCN, WWF…) of the strengths and weaknesses of the implementation of the EMPS as related to capacity needs.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.3. Conduct the three studies and the independent EMPS assessment. . Reinforce the process with stakeholder workshops as appropriate. The studies should highlight, in particular, the identification of issues where the applicability of the conventions to the Seychelles context is uncertain, should highlight obligations that are being solidly or partially addressed by Seychelles, and, finally, should identify gaps where Seychelles is not currently addressing their obligations under the three conventions. The analysis of the CCD should identify land degradation issues and recommend which working group should deal with each.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.4. Development of a Web-based Forum for the NCSA. The forum will serve to ensure transparency, information exchange and a fully consultative process that will help reach the general public. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.5. Working Group leaders submit their reports for review and comments by Working Groups. Reports are revised and submitted, with recommendations made, to NSC.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.6. Based on the results of the strategic reviews, complete identification of key stakeholders including managers, technical people, private sector, civil society, environmental NGOs and island managers. An extra effort will be made to interest and to involve the private sector.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.7. Preparation and dissemination of manuals/brochures/materials summarizing the results of the strategic reviews. Dissemination will include all of the workshop participants – see 2.8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Output
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	
	2.8 Conduct a seminar/workshop for the key stakeholders. The purpose of the seminar portion will be to raise their understanding of convention obligations, issues, programmes undertaken and gaps so that they can effectively participate in the NCSA and to set these in the context of the EMPS. It will include a solid introduction on capacity self assessment at the systems, institutional and individuals levels. The workshop portion will focus on the identification of NCSA priorities, approaches and methodologies. This will include the analysis and validation of the proposals developed on how to integrate the CCD into the NCSA.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Analysis of Systemic, Entity and Individual and Cross-Cutting Capacity Development Needs

	3.1. LLC and IC prepare modifications to the work plan for submission to NSC based on results of the Strategic Review. The TOR will fold the CCD assessment into the other two groups. Modifications are made to Working Groups as appropriate.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2. LLC and IC prepare TOR for the Working Groups for the detailed assessments of existing capacities and of capacity development needs at the systemic, institutional and individual levels. TOR will be submitted to the NSC for approval.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3. Each group conducts in depth analysis of existing capacities and key capacity constraints for their sector. Special emphasis will be placed on cross-cutting capacities (based on results of Output 2). The IC will provide training in systems level capacity assessment and will lead the assessment of systems level capacity needs. All stakeholders identified are interviewed and involved in the assessment. Stakeholder workshops are organised as appropriate. The assessment will include the capacities for effective collaboration between both government and civil society stakeholders.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.4. The two Working Groups work together to develop a synthesis of cross cutting capacity needs. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.5. Each group prepares their sections of the draft NSCA report. These are reviewed by LLC/IC followed by the NSC Draft reports are circulated to stakeholders for comment. Draft reports are reviewed by LLC and IC, amended by Working Groups and consolidated by LLC/IC with a quality executive summary before submission to the NSC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.6. A full National NCSA workshop is organized. The results of the assessment will be presented for validation. More importantly, the workshop will develop the key parameters for the NCSA Action Plan. This will include the definition of the priorities and core areas for Action Plan. One of the key issues to debate will be the most useful way to organize the development of the action plans including the option of developing separate actions plans for each of the EMPS thematic areas.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.7. The NCSA will be modified based on workshop results. Following internal review, the Ministry of Environment will submit the NCSA to The National Inter-ministerial Committee. Following approval, the NCSA will be submitted to Cabinet for final, official approval.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Output
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	4. Development of Costed Action Plan for Addressing Priority Capacity Needs
	4.1. The results of the NCSA workshop will be reviewed and the working groups will restructured by NSC under advice of LLC/IC as appropriate. Final decisions will be made on how to integrate the actions plan(s) with the EMPS. TOR will be prepared by LLC/IC for submission to NSC with the full EMPS Steering Committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2. LLC and IC will develop TOR, formats and processes for preparing the Action Plan(s).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.3. Working Group members will undertake the work of preparing/drafting the action plans following the decisions of the steering committees.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.4. A final workshop will be held to validate the NCSA action plans. The workshop debates the most effective means of mobilizing funding and continued support for implementing the actions plans.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.5. Final government review and approval of action plans. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.6. Printing of manuals (see Output 2), NCSA and Action Plan.  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.7. The NSC will convene a round table with senior policy makers and external partners to create awareness of the outcome of the NCSA process and solicit financial commitment.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Budget Plan (US $)
	Activity


	Stocktaking
	Process
	Product
	TOTAL

	Thematic assessments


	23,000
	33,000
	2000
	58,000

	Analysis of cross-cutting issues and synergies


	25,000


	28,000
	2,000
	55,000

	Strategy and NCSA Capacity Development Action Plan 


	0
	33,000
	12,000
	45,000

	Coordination, management, monitoring and evaluation


	0
	38,000
	4000
	42,000

	TOTAL


	48,000
	132,000
	20,000
	200,000


ANNEX A: LIST OF GEF-FUNDED PROJECTS IN SEYCHELLES
	PROJECT TITLE
	GEF IMPLEMENTING AGENCY
	STATUS/ENDORSEMENT BY GEF NATIONAL FP

	Enabling Activities under the Stockholm Convention on Persistence Organic Pollutants for Seychelles
	UNIDO (United Nations Industrial Development Organisation)
	Endorsed: May 20, 2002

GEF Funding: USD 428,000

Duration: 2 years

	Integrated Ecosystem Management of Seychelles


	Full project: WB/UNDP

PDF B: WORLD BANK
	Endorsed: January 23, 2002

Full Project: 


GEF funding: USD 5-6 m


Duration: 6 years

PDF B:


GEF Funding: USD 220,000


Duration: 9 months


Pending

	Addressing Land Based Activities in the Western Indian Ocean 
	UNEP
	Endorsed: March 6, 2002

PDF B: USD 325,000

Duration: 3 years

	National Capacity Self Assessment (NCSA)
	UNDP
	PDF A

Brief under preparation

	African and Indian Ocean SIDS Climate Change Assistance Programme (AISCCAP)
	UNEP
	Endorsed: February 5, 2002

PDF A: USD 25,000



	Enabling Seychelles to Prepare its First National Communication Framework to the UNFCCC
	UNDP
	

	Improving Sustainability of NGO Managed Nature Reserves and Private Eco-tourism Islands in Seychelles (Birdlife Seychelles)
	WORLD BANK
	MSP


Endorsed: March 7, 2002


GEF Funding: USD 994,500

PDF A (completed)


Endorsed: March, 29 2001

	Impact of Climate Change on Natural Resources, especially those of Supporting Tourism in Small Island States of the Indian Ocean (proposal prepared by Island Conservation Society)
	UNEP
	Endorsed: October 1, 2001

	Management of Avian Ecosystem Project 
	World Bank
	GEF Funding: USD 742,000

On-going

Closing date: June 30, 2002

	Management of Marine Ecosystem Project
	World Bank
	GEF Funding: USD 747,000

Duration: 3 years – ongoing

Closing date: July 31, 2003


Note: There’s also the African Process for the Development and Protection of the Marine and Coastal Environment in Sub-Saharan Africa, in which Seychelles is a participating country. The development of a portfolio of 20 project proposals in five thematic areas (Coastal Erosion, Management of Key Habitats and Ecosystems, Pollution, Sustainable Use of Living Resources, and Tourism) is being funded by GEF. Seychelles will be participating in 14 of the projects.

ANNEX B

PDF A Stakeholder Workshop Convention/Thematic Area Matrix

3-Convention matrix with the 10 EMPS thematic Areas and the capacity building section of the National Communication to the FCCC - taking into consideration core issues from other Conventions such as CITES, POPS, MARPOL. Workshop participants classified each as core (X) or secondary issue for capacity building.

	Thematic Areas
	CBD
	FCCC
	CCD
	Additional aspects

	Society, population and health (including gender)
	X
	X
	
	

	Land use Coastal Zones and Urbanisation
	X
	X
	
	(Nairobi Con)

(GPA)

RAMSAR

	Biodiversity, Forestry and Agriculture
	X
	2
	Related
	GPA

IGPF

CITES

RAMSAR

SADC WP 

TRIPS

	Energy and Transport
	
	X
	
	MARPOL

	Fisheries and marine resources/processes
	X
	X
	
	FAO Comp Agmt

IOTC

(CITES)

	Water, sanitation and waste
	X
	2
	Related
	POPS?

MARPOL

GPA

	Tourism and Aesthetics
	X
	X
	
	CITES

	Environmental economics and mainstreaming, and sustainable financing
	X
	X
	X


	

	Regulatory, Policy and Institutional Mechanisms
	X
	2
	?
	

	Commerce, Industry and Production
	SU
	X
	?
	GPA

Montreal Protocol

	FCCC communication thematic areas.
	?
	X
	
	

	Vision 21 Elements.
	X
	X
	
	WTO Resp Tourism

	NBSAP
	X
	
	
	This is the core document for CBD


SU:  CBD Sustainable Use aspect.
ANNEX C: TERMS OF REFERENCE FOR THE NATIONAL STEERING COMMITTEE (NSC)

The National Steering Committee (NSC) will provide high level guidance and oversight to the NCSA to ensure effective and timely implementation. NSC is chaired by MFA and represented by multi-sectoral membership (that has numerical parity between Governmental and civil society) of focal points of the three Conventions, GEF focal point, line ministries, local and regional authorities, NGOs, CBOs and educational institutions. NSC will meet approximately one a month to perform the following duties:

· Oversee the preparation of the National Capacity Needs Self-Assessment as defined in the NCSA project document and in line with GEF guidelines for NCSA while incorporating the PDF A Stakeholder workshop recommendations;

· Complete the TOR and the recruitment of the LLC and the IC;

· Complete the TOR prepared by the LLC/IC for Working Group Heads and include the LLC (IC) in their recruitment;

· Complete the TOR prepared by the LLC/IC/Working Group Heads for the Working Group Members and include the LLC/Working Group Heads in their recruitment;

· Approve the detailed work plan and budget produced by the LLC/IC;

· Review and give feedback on progress reports as submitted by the LLC;

· Identify necessary expertise, as needed for the proper execution of the National Project outputs;

· Provide overall policy advice guidance on the implementation of the National Project;

· Ensure that information on the implementation of the National Project as well as the National Project outputs is disseminated among stakeholders;

· Assist in mobilising available data and ensuring a constant information flow between all concerned parties;

· Assist effective communication and decision-making between the LLC and other sectors;

· Review and approve as appropriate the documents prepared by the LLC/IC and the Working Groups, especially the Strategic Review, the NCSA and the Action Plans. 

ANNEX D: TERMS OF REFERENCE FOR THE LEAD LOCAL CONSULTANT

The Lead Local Consultant (LLC) is responsible for the effective and timely implementation of the Project. The LLC provides the administrative and technical assistance required by the National Steering Committee (NSC) and other parties involved in the Project, to efficiently and effectively carry out its mandate under the Project.

The LLC will be required to perform the following tasks:

· Ensure the timely implementation of planned activities under the project as stipulated in the work programme. The LLC should provide the lead role in implementing such activities;

· Develop scopes of work and terms of reference and other procurement documentation required to solicit the procurement of technical assistance and other services;

· Coordinate and facilitate the preparation and conduct of NSC meetings and organize such meetings and workshops and other consultative sessions designed to enhance support and the achievement of the goals and objectives of the project as needed;

· With the Working Group Heads, define methodologies, formats and outputs for the strategic review, the NCSA and the Action Plans;

· Interact closely with all relevant stakeholders and the NSC and other partners to ensure involvement of all stakeholders in the activities of the NCSA. Make a special effort to involve the private sector;

· Foster/facilitate, establish and maintain links with other related national and international programmes and projects as well as with individuals and institutions;

· Oversee the establishment and maintenance of the Web-based Forum (as described in Output 2) to enhance stakeholder input, information sharing and transparency of the NCSA process;

· Prepare draft technical and other documents as requested by the Steering Committee and as required by the work plan according to the following reporting requirements;

a) Monthly summary reports on work completed as per work plan from all consultant teams 

b) Monthly and quarterly financial statements of expenditure for the project

c) Quarterly and project progress reports

d) Final technical and financial report at the end of NCSA process

e) Technical, policy and briefing papers as requested by the National Steering Committee 

· Coordinate, oversee and execute, as appropriate, the preparation of the outputs of the NCSA;

· Ensure that measures are in place and are functional to manage financial and other resources assigned to the project, manage the project finance, oversee resource allocation and where relevant submit proposals for budget revisions with the assistance of UNDP;

· Closely liaise with donors to secure investment in the action plan as an ongoing activity through out the project as necessary; 

QUALIFICATIONS AND EXPERIENCE

· Preferably master’s degree in environment-related studies and other related disciplines;
· Good understanding of the Seychelles’ environment/development issues as well as the three thematic areas under investigations i.e. UN Convention On Biological Diversity, Framework Convention on Climate Change, Convention to Combat Desertification ;

· At least six to eight years experience relevant to the project;

· Excellent communication (Written and Oral) Skills;

· Demonstrated experience in project management; 

· Demonstrated experience in working with government and donors;

· Excellent inter-personal skills and proven ability to promote teamwork amongst individuals and groups that do no easily collaborate with each other;
· Fluency in English is essential and a working knowledge of Creole will be considered an additional asset. 
ANNEX E: TERMS OF REFERENCE FOR THE INTERNAIONAL CONSULTANT

Tasks:

· Assist the LLC in the elaboration and coordination of the NCSA;

· Provide training in assessment of capacity development needs to the Working concentrating on the assessment of systemic capacity needs;

· Working with selected Working Group counterparts, conduct an initial assessment of systemic capacity development needs for CBD and FCCC. 

· As requested, assist the LLC in the development of TOR and work plans;

· Bring to bear international norms and experience for assessment of capacity development needs;

Qualifications:
· Advanced degree in an area related to environment/development;
· Over five years experience working in capacity development in developing countries;
· Particular expertise in assessment of capacity development needs, especially at the systems level;
· Experience in organizing/conducting training workshops;
· Experience in assessment of capacity development needs in the environment sector highly preferred;
· Very good interpersonal skills;
· English fluency;
· Previous experience in the Seychelles will be given special consideration;
	
	ANNEX F   -  UNDP Budget      To be done later  United Nations Development Programme

	
	NCSA

	
	Budget " A"

	
	Main Source of Funds: 1G - Global Environment Trust Fund
	
	
	
	

	
	Executing Agency: NEX-MOE – Ministry of Environment
	
	
	
	

	
	
	
	
	
	
	
	

	Sbln
	Description
	Implementing
	Funding
	 
	Total
	2003
	2004

	010
	PERSONNEL
	 
	 
	 
	 
	 
	 

	011
	International Consultants
	 
	 
	 
	
	
	

	011.01
	International consultants
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	011.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	013
	Administrative Support
	 
	 
	 
	
	
	

	013.01
	Translation and interpretation
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	013.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	015
	Monitoring and Evaluation
	 
	 
	 
	
	
	

	015.01
	Monitoring and evaluation
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	015.02
	Progress report
	
	 
	Net Amount
	
	
	

	015.03
	In-country duty travel
	
	 
	Net Amount
	
	
	

	015.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	016
	Mission Costs
	 
	 
	 
	
	
	

	016.01
	Mission costs
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	
	
	
	
	
	
	
	

	016.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017
	National Consultants
	 
	 
	 
	
	
	

	017.01
	National Project Coordinator
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017.02
	Thematic experts -- climate change
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017.03
	Thematic experts -- biodiversity
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017.04
	Thematic experts -- land degradation
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017.05
	Other
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	017.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	019
	PROJECT PERSONNEL TOTAL
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	020
	CONTRACTS
	 
	 
	 
	
	
	

	021
	Contract A
	 
	 
	 
	
	
	

	021.01
	Review of studies and gap analysis
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	021.02
	Assessm't of training and education
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	021.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	022
	Contract B
	 
	 
	 
	
	
	

	022.01
	Printing/publication NCSA report
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	022.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	029
	SUBCONTRACTS TOTAL
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	030
	TRAINING
	 
	 
	 
	
	
	

	032
	Conferences & Meetings
	 
	 
	 
	
	
	

	032.01
	Project launching conference
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	032.02
	Regional public awareness seminars
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	032.03
	Stakeholder consultations
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	032.04
	Sub-national seminars
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	032.05
	National NCSA workshop
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	032.99
	TRAINING TOTAL
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	
	
	
	
	
	
	
	

	045
	EQUIPMENT
	
	
	
	
	
	

	045.01
	Operations
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	045.99
	Line Total
	
	
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	050
	MISCELLANEOUS
	 
	 
	 
	
	
	

	052
	Reporting Costs
	 
	 
	 
	
	
	

	052.01
	Audit
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	052.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	053
	Sundries
	 
	 
	 
	
	
	

	053.01
	Sundries
	
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	053.99
	Line Total
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	059
	MISCELLANEOUS TOTAL
	----------
	 
	Net Amount
	
	
	

	
	
	
	
	Total
	
	
	

	099
	BUDGET TOTAL
	----------
	 
	Net Amount
	
	
	


ANNEX G:  Preliminary Stakeholder Matrix

	Conventions
	Name
	Portfolio
	Reason for Inclusion
	Possible Role

	
	
	
	
	

	CBD/CCD/FCCC
	Ministry of Environment (MoE)
	Govt. agency with responsibility for environment in terms of biodiversity, physical environment (i.e. Environmental impact assessment, pollution control, solid waste management, water resources), meteorological services, environmental policy and planning, flood mitigation and coordination of MEA related activities.
	Ministry with primary function of global environmental management.
	Coordination of NCSA process.

	Secondary cross-cutting role
	Ministry of Administration and Manpower (MAM)
	Government agency with responsibility for oversight of civil service, Public Services Order and aspects of human resources training and management.
	Essential for incorporation for any adjustment to Govt. human resources policy and planning.
	Development of human resources development programme for country and scheme of service for civil service.

	CBD/CCD/FCCC
	Ministry of Land Use and Habitat (MLUH)
	Government agency responsible for land use planning and development including certain natural resources such as sand and gravel extraction, quarrying etc…
	Land use and related planning has an integral role related to each of the conventions.
	Cross-cutting role but most relevant perhaps in terms of assessing capacity constraints regarding adaptation to climate change i.e. sea level rise etc…

	CBD/CCD
	Ministry of Agriculture and Marine Resources (MAMR)
	Government agency responsible for agriculture, its development and pursuit of food security. The protection of agricultural genetic diversity and the management of crop pests. MAMR is the “parent ministry” of SFA (see below) which deals with the issue of renewable marine resources.
	This portfolio relates directly to certain programmes under the CBD (e.g. Agricultural Biodiv.) and its activity have direct impacts upon biodiversity in-situ. It also deal directly with soil and water conservation which relate to the CCD
	Has role to play in identification of capacity constraints relating to global environmental management.

	FCCC/CBD
	Ministry of Industry and International Business. (MIIB)
	Government agency responsible for the development and coordination of industry promotion, policy and legislation.
	This government portfolio applies particularly to GHGs and other pollutants, atmospheric and waterborne
	Has clear role to play in identification of capacity constraints relating to global environmental management.

	CBD/CCD/FCCC
	Ministry of Tourism and Civil Aviation (incl. transport division) (MTCA)
	The tourism portfolio as Seychelles major industry relates directly to the CBD through ecotourism activities and the direct impact of tourism developments and activities in general upon biodiversity. Tourism is hence also a major contributor to GHG emissions and is directly related to some cases of coastal erosion. The MTCA also incorporates the Transport Division which is responsible for the development and upkeep of the road network, the road testing, including emissions monitoring, and is the parent ministry of the Seychelles Public Transport Company.
	Has role to play in identification of capacity constraints relating to global environmental management. 
	Has role to play in identification of capacity constraints relating to global environmental management.

	Secondary enabling role
	Ministry of Finance (MoF)
	Portfolio for national laws and regulations on taxes etc… and final arbiter of Government annual budgets.
	Actions recommended under NCSA that pertain to Government budget or (dis)incentives etc… to other sectors will require MoF approval.
	Involvement in development of proposed Govt. actions to address national capacity constraints.

	Secondary enabling role
	Ministry of Foreign Affairs (MFA)
	Government agency responsible for official international relations.
	Proposed as chair of Steering committee by preparatory workshop. Ministry usually acts as intermediary between donor agencies and local implementing agencies in projects of this nature.
	Project coordination.

	Secondary capacity-building role
	Ministry of Education and Youth (MEY)
	Government agency responsible for public education and addressing matters of primary concern to, and providing services for the youth of the country
	Involvement in planning for tertiary education requirements in the national context.
	Higher education requirement planning.

	CBD/CCD/FCCC
	Public Utilities Corporation (PUC)
	The PUC is responsible for provision of water and electricity to the country’s consumers. Divided in to two divisions; water and electricity. (Water falls under MoE and electricity under MIIB). 
	Integrated water resource management is integral to global environmental management.

Electricity generation is a major source of GHGs.
	Has role to play in identification of capacity constraints relating to global environmental management

	CBD/FCCC
	Seychelles Fishing Authority (SFA)
	Authority responsible for management of renewable marine resources. (MAMR is the parent ministry)
	Marine resource management plays a vital role in global environment management in Seychelles.
	Key stakeholder in marine issues

	CBD/FCCC
	Seychelles Centre for Marine Research and Technology (SCMRT)
	Authority responsible for: Marine Parks, the promotion and facilitation of pertinent marine research and the promotion of the research and application of appropriate marine technologies in Seychelles. (MoE is the parent ministry).
	Key stakeholder in marine issues 
	Key stakeholder in marine issues

	FCCC
	Seychelles Petroleum Company (SEYPEC)
	Responsible for the import, export and provision of petroleum products to the consumer. 
	Oversight of fuel supply to country.
	Potential stakeholder in NCSA process.

	CBD/FCCC
	Seychelles National Oil Company (SNOC)
	Responsible for oversight of sea floor geological survey and oil prospecting.


	 Stakeholder in marine issues
	 Stakeholder in marine issues

	Secondary cross-cutting role
	Seychelles Bureau of Standards (SBS)
	Oversee various environmental standards for industry and govt/private practice. Also functions as repository for scientific literature on Seychelles. (Parent ministry MIIB)
	Significant resource agency for environmental management.
	Stakeholder I issues pertaining to environmental management

	CBD/CCD/FCCC
	Liaison Unit for Non-Governmental Organisations (LUNGOS)
	LUNGOS offers centralised co-ordination and facilitator services to member NGOs.
	LUNGOS has a mandate to represent its broad NGO membership in various forums and as such would have a central role in the representation of civil society in the NCSA process. 
	LUNGOS would have a central role in the representation of civil society in the NCSA process.

	CBD/CCD/FCCC
	Seychelles Chamber of Commerce and Industry (SCCI)
	SCCI is a co-ordination and representative body of the private sector in Seychelles and represents its members in various forums 
	Key representative of private sector
	Key representative of private sector

	CBD
	Nature Seychelles
	Locally registered NGO, national partner for BirdLife International. Primary objectives are to conserve, manage and educate the public about Seychelles biodiversity. Also manages Cousin Island Special Reserve.
	Largest Biodiversity NGO in country with long history of biodiversity management in Seychelles. Has best established capacity in Environmental NGO sector.
	Broad role to play in any capacity assessment and NCSA process, primarily in the CBD but also for other Conventions.

	CBD/FCCC
	Marine Conservation Society, Seychelles (MCSS)
	Locally registered NGO, incorporating the Shark Research Institute of Seychelles. Primary role to research and assist conservation and management of Seychelles marine ecosystems. Expanding education and awareness commitment.
	Only NGO focused exclusively on marine sector and has undertaken pioneering work in this domain.
	Key role to play in NCSA process centred mostly on CBD but also FCCC.

	CBD
	Nature Protection Trust of Seychelles (NPTS)
	Small local NGO focusing on certain species conservation projects and primarily based on Silhouette island. Publishes quarterly magazine on nature issues in Seychelles, focusing primarily on birds. Also produces annual scientific publication “ Phelsuma.”
	One of few local NGOs.
	Stakeholder in NCSA process.

	CBD/FCCC
	Island Conservation Society (ICS)
	NGO focusing primarily on biodiversity conservation and research in outer islands as well as public education.
	Newest of local NGOs but has the beginning of good scientific network.
	Stakeholder in NCSA process.

	CBD
	Royal Society for Nature Conservation (RSNC)
	Manages Aride Island Special Reserve.
	Long history of Scientific research and conservation management in Seychelles.
	Key role to play in NCSA process.

	CBD/CCD/FCCC
	Wildlife Clubs
	Youth and children’s environmental education with broader public education and awareness also an activity.
	Central role in environmental education
	Stakeholder in NCSA process

	
	Seychelles Hotels and Tourism Association (SHTA)
	To represent the concerns of its membership.
	Key private sector stakeholder
	Key private sector stakeholder

	Secondary cross-cutting role
	Farmers Associations
	Promoting issues of concern to local farmers and various co-op activities.
	Stakeholder group in environmental management.
	Private sector representation.

	Secondary cross-cutting role
	Fisherman’s Associations
	Promoting issues of concern to local fishermen and various co-op activities.
	Stakeholder group in environmental management.
	Private sector representation

	
	
	
	
	

	Note: Further elaboration and pro-active courting of potential private sector stakeholders is required.

	
	
	
	
	


� The three project components are a.) The Granitic Islands Ecosystem Conservation and Integrated Management component that will address an integrated ecosystem approach for Silhouette Island, Integrated management of protected areas on Mahe and Praslin, and integrated coastal zone management on Mahe, Praslin and La Digue;  b.) Outer Islands the Outer Islands Ecosystem Conservation and Integrated Management will include island ecosystem assessment and management for the Amirantes, Alphonse and Farquhar Groups, integrated management of the Aldabra Group (Aldabra, Cosmoledo, Assomption and Astove); and c.) Support Activities component that will address cross-cutting issues, project management and co-ordination, institutional strengthening and capacity building.


� Chairmanship by the Ministry of Foreign Affairs will ensure high coordination for the NCSA.





�I think a lot more here should be added on climate change. I note form Nik’s comments that the document is very biased towards biodiversity. We should make an effort to build up the climate bit 


�Some MOE info can be added here, especially the main economic sectors – tourism & fisheries, etc. Role of the private sector


�The Capacity Assessment Report by UNDP provides a good list of special characteristics for SIDS of which many related to Seychelles. 


�Vision 21 etc.. are policy and not legislative docs.. I do not think we should mention them here. 


�I think we can summarise this section a bit and add a bit more about other polices, such as the Tourism Vision 21,  Agriculture policy, education policy, human resources development policy etc..


�New bullet here, do not bung it with climate change. Expand on the issues of climate change, such as Energy Management, Coastal management, …we have numerous institutions/committees for those. 


�This is not my language… MFA is the focal point for international agreements… but since the separation of MOE from MFAPE, MOE is responsible for negotiation and implementation of MEAs. 


�John, are you sure….they only manage the signatures, provide diplomatic support, all do the negotiations !!! 


�What are the key capacity needs/gaps here…briefly 


�Use the SINC to write a bit about the key climate change issues faced by SIDS. 


�Which NSCA issues are relevant under POPS. 


�This is the position of the Ministry of Environment.


�I think here the membership needs to be agreed at the EMPS Steering Committee, as some NGO’s also do not represent the views of the wider NGO’s but only of themselves. Reword it so that it gives the EMPS Steering Committee some flexibility here. 


�I think they need to be broken down a bit, first to reflect the needs identified in the eMPS and also the workshop. This exercise has been done. Then the consultants should add others that have not been brought up but feels is critical.  


�An annex would be fine. 


�The final NCSA will be presented to the NIC and then approved by Cabinet…John is ware of the procedures. For the EMPS, we had a tripartite endorsement. We could have this also.


�Other project being developed under the UNDP country programme – John is aware, he is one of the consultants for those. The POPS Enabling activities project has also been approved…see Sheils Barra.


�John also has the info. If not I can provide. Roland is on holiday.


�I am not familiar with the CCF acronym so can not answer.





